No Dig - How Transition Towns Can Offer No Dig Workshops

Introduction- It is our hope that Transition Towns and other community groups will use the following information to help them set up and run no dig gardening workshops. Bob Jones has done this successfully in Maine, Colorado and New Zealand as a project of Transition Towns (http://www.transitionnelson.org.nz) Transition Towns around the world are grass roots citizen organizations which are being set up to deal with the twin problems of peaking global oil production and climate change.

Benefits to the community and individuals of these workshops:

To the Community

   We use food scraps, leaves and grass clippings-less organic matter goes into landfills 

   Revitalizes neighborhoods by providing a focus for individuals to work together

   Less dependence on food banks 

   It has a multiplier effect. People often teach friends and neighbors this technique

To Individuals

   Improves soil fertility and quality because food is grown in non toxic soil

   This provides more nutritious food leading to better health and more vitality

   Which also lowers family medical bills

   Less money is spent on food and petrol since there is less need for shopping for food

   Provides meaningful connections with people and the earth

   It teaches folks gardening skills which have often been lost

   These workshops help individuals gain confidence to garden themselves 

   Individuals enjoy working with others in their community and sharing produce

Comments on setting up and running community workshops based on our experience:

· A team approach works best. If one individual does it all, they can burn out.
The key roles which can be split up are: teaching the technique, inspecting possible sites before hand for appropriateness, a contact person for registration and developing a database of e mail addresses and someone to handle promotion –getting articles in local newspapers and on community calendars is important.
· Registration  - Advance registration is essential. If too many individuals show up, it makes it difficult to teach well. Our experience is that 15-20 individuals is a good size and then put others on a waiting list. More individuals can be taught if there are multiple instructors. If 5 or less register, we cancel and shift them to a later date. 

· Frequency- We find that every 2-4 weeks is sustainable from spring through fall depending on demand and availability of instructors.

· Cost of workshops- We charge $10 to make it affordable but we have heard of some communities charging $25-40. We also ask all participants to bring some organic materials to contribute. We often joke about them being “potluck” gardens.

· When to offer and length- two and a half hours on a Saturday morning or afternoon works well. My favorite time is 2- 4:30 PM.

· Role of host- We ask the host/hostess to get most of the materials on site before the workshop. Most materials (cardboard, leaves, grass clippings) are free and the only cost is a bale of straw and some soil/compost mix. We provide the host with a checklist of what is needed. (See checklist below) Most hosts are willing to do this because they will end up with a nice garden bed.

NO DIG CHECKLIST FOR HOSTS OF WORKSHOPS

During the week before the workshop

    Meet with workshop facilitator re location of new garden bed and logistics. Check soil.

   Get as much organic material on site as possible. We will work with you on this.

   Please purchase materials if needed – usually only need one bale of straw plus soil or compost

   Material needed for a 4x6 foot bed:

       See resource list on website. If you want a garden bed twice this size, just double the amount of 

materials below. We will be building the garden with layers of nitrogen (green) and carbon (brown).

       1 bale of barley straw-not hay or pea straw unless you are sure it is pesticide free

       2-3 large bags of leaves if available. Look under trees nearby and rake them up.

      Several bags of fresh green grass clippings if possible- preferably cut in previous 48 hours. Ask   

    your neighbors to save theirs or offer to rake up their grass. Make sure it wasn’t sprayed recently.

       Several bags of dried brown grass will serve as a carbon layer

       Cardboard – Easiest method is to find large sheets of cardboard or large boxes behind furniture or sports stores without much tape on boxes. Remove tape and staples and cut into pieces  ~2 feet square. We suggest getting ~ 20 sheets of 2 x 2 ft of cardboard for multiple layers.

  Soil and compost mix - For a 2 inch top layer, you need ~ 4 cu ft of compost (bags or loose) Note: if you use bags, use a mask when you open them. The dust can contain unhealthy spores.

   Optional but desirable:

        Seaweed- soak in water if possible                           Worms – earthworms or red wigglers    

        Small quantity of aged or composted horse manure   2-3 bags of horse poo. Only use fresh  

        manure if not planting in garden until next season

        Buy a few bedding plants if you want to plant right away

  Other things needed- we can supply if needed:

      A few folding chairs for individuals who can’t sit on the ground or if ground is wet

      Garden hose to reach area and wand or spray nozzle.

      Tools- Wheelbarrow if material has to be transported, 2 shovels, 2 garden rakes, 1 leaf rake

      Large (30+ gal) plastic trash container to hold water

   Misc- If using raised beds, are sides in place?

      If friends want to attend, please ask them to call facilitator to register 

Day before workshop

    Cut grass if long and rake up into piles near new garden bed if possible

       If grass is seeding or there are weeds, better to set it aside or compost it

       Remove any noxious invasive weeds from new site

    Water if needed to dampen soil down to ~ 2 inches

    Mark out rough location of garden bed with boards laid on the ground

Day of workshop

   Set up a card table for registration, handouts, jar for workshop fees

   Sign in people and collect workshop fees ($10)

   Decide where to sit and talk- preferably in the shade

   Set up hose

   Fill trash container with water near sitting area

   Provide a jug of water and cups if it is a warm day.

   What help does host need regarding materials, tools, etc?

   For questions, call facilitator

· Location of workshops- We like to do them on someone’s  property in various locations 

       in the local community. In rural areas, we do them in different towns. Sometimes in 

       publicity, we will mention a town but don’t like to give out a specific address. In one case 

       in New Zealand, 48 individuals showed up. We had to ask many of them to go home and 

      come back to another workshop at a later date. We contact individuals who have 

      registered and ask them if they want to host an event. If they do, we ask them to describe  

      their property. If it sounds appropriate, we do a site evaluation.

· Site evaluation- It is important to go look at the property ahead of time to see if it would be a good site for the workshop. Negative factors are not enough sun, property is too steep, no parking or no room for a garden. We are also mindful of uneven ground because elderly folks may attend. If the location is fine, we go over the checklist above with the host.

· Publicity- It really helps if you can get an article in a local newspaper about the no dig concept and workshops. This often produces a lot of interest and individuals will contact you and sign up for a workshop. Gardening is a popular subject and editors are usually looking for newsworthy stories. Another alternative is for a Transition Town to promote it through their websites or e mail lists. Garden groups often promote the workshops too.

· E mail inviting participants- Attached is a sample e mail inviting individuals, giving them directions and letting them know what to bring. We usually also send them an e mail after the workshop thanking them for attending and send them the Step by Step guide.

Sample E mail invitation

I am glad you have decided to participate in a "no dig" gardening workshop on Saturday 11 April from 2 - 4 PM at the home of Mike and "Annie Milstein in Atawhai. Directions: xxxx

Myk Rushton and Bob Jones will be facilitating the workshop and I will be helping with registration and logistics. 

The format of the workshop is that we will initially gather in a circle and discuss:
1. The importance of developing good soil to grow healthy food.
2. The benefits of growing your own food organically.
3. How the no dig technique works and the benefits.

Then we will work together to build a garden bed on top of existing lawn using "no dig" sheet composting. This is done by adding layers of organic material which decomposes and becomes soil very similar to what occurs in nature. This is a "hands on" workshop, working with others to build a 4 x 6 foot garden bed. So come dressed in old clothes prepared to get a little dirty.

At the end, we will gather again to discuss what we did, answer questions and talk about the next step of connecting individuals to help each other in the future to build gardens and share produce.

I have attached a two page outline titled Food Security and No Dig Gardening which describes the benefits of using this approach. After the workshop, we will send you a step by step guide which spells out all the steps involved in the no dig technique in detail so you don't need to take notes.


Our goals in offering these workshops are:
1. To teach you how to set up a garden easily so you will hopefully develop or expand your own organic vegetable garden with a goal of becoming more self sufficient regarding growing your own healthy food.
2. Inspire you to show others how to use this technique and to reach out to others in your own community to help each other learn how to garden more effectively and to share excess produce.
4. Help you connect with others in your community or neighborhood who share gardening interests.

What to bring:
1. Gloves, water bottle, sunscreen/hat if hot

2. Please make an effort to bring some compostable material to build the garden-anything which will decompose:
Here are some suggestions:  bucket of soil or compost, worms, large bags of leaves, spoiled hay, aged horse or cow manure, fresh or dry grass clippings- not slimy or if grass sprayed recently with chemicals, cardboard boxes cut down into pieces ~  2  x 2 feet with tape and staples removed, food scraps or seaweed 

3. $10 fee.

4. If you have any excess produce from your garden, please bring it to share with others.

If you can't come for any reason, PLEASE call me because we are full and have a waiting list. Please don't bring any extra friends unless you have notified me first. We don’t like to have more than 18 individuals to make the experience an effective learning experience for all.

We look forward to having a good time with all of you. It's great fun to do this. 

Please call me if you have any questions.
Sandra Oddie  546-5545
· Workshop preparation by facilitator – Our experience is that it is good to call the host a few days before the workshop to double check that they have obtained the materials or find out if they need any help getting materials. Also see if they want you to bring any tools. We try to show up 30 minutes before the workshop to do any prep work if necessary. Attached is the checklist we have developed for what the facilitator should take to the workshop.

CHECKLIST FOR FACILITATOR – STUFF TO TAKE TO WORKSHOP

Ck when   Ck when

Loaded      Retrieved      Tools with my name on items
___           ____         __   Wheelbarrows

___           ____         __    Garden rakes

___           ____         __     Shovels

___           ____         __     Leaf rakes

___           ____         __     Sharp knives and pliers for cardboard

___           ____         __     Tined forks

                                        Materials

___           ____                 Cardboard

___           ____                 Bags of leaves

___           ____                 Bags of grass clippings- fresh or dry

___           ____                 Straw bale

___           ____                 Worms

___           ____                 Mineral dust or  two buckets of clay

___           ____                 Box with layers of materials

___           ____                 Seaweed

                                        Misc with my name on items

___          ____                   Hoses with wands or spray nozzles and shut off valves

___          ____                   Hose splitter if two hoses

___          ____                   Large plastic trash bucket for water

___          ____                   2- 5 gallon buckets for transporting compost (use like a shovel)

___          ____                   Water bottle 

___          ____                   Clipboard with my notes for format and comments

___          ____                   List of attendees- check off names with introductions

___          ____                   Handouts with small rocks to hold down papers

___          ____                   Writing pad and pen

___          ____                   Work gloves

___          ____                   Sunhat/visor and sunscreen

___          ____                   Knee pads?

___          ____                   Two sign in sheets on clipboards with pens

___          ____                   Donation jar with sign ($10)

___          ____                   Sample books for individuals to see

___          ____            __   Folding chairs if host need them. Ask them # of seats they have 

___          ____                   Card table for registration, books, handouts, free produce

___          ____                   Sitting chair for me if need back support

___          ____                   Produce to share

___          ____                   Camera

___          ____                   Name tags and felt tip pen

___          ____                   Rain jacket

